
 Adonis Ng 
Ferryboat Operations Manager, Shipyard Inspector

 (251) 555-7314  adonis.ng@example.com  linkedin.com/example/adonisng Mobile, AL 36602

STRENGTHS

    









SKILLS

     Shipyard inspection

Ferry operations

Passenger vessels

Marine operations  Vessel repair

USCG compliance

46 CFR Subchapter H

46 CFR Subchapter M

Certificates of Inspection

Vessel Security Plans

Fire and Safety Plans

Stability Letters

Contract compliance

SUMMARY

Maritime operations and shipyard inspection manager with 10 years of progressive experience
overseeing inspected passenger vessel repair, construction, survey, modification, and return to
service activities. Holds a current United States Coast Guard Merchant Mariner Credential as
Master, an active Transportation Worker Identification Credential, and current STCW certification.
Leads owner side oversight across propulsion, electrical, structural, piping, fire protection,
lifesaving, security, safety, and stability work. Coordinates technical decisions with Coast Guard
personnel, naval architects, engineers, contractors, shipyard leaders, and vendors. Maintains
Certificates of Inspection, Vessel Security Plans, Fire and Safety Plans, Stability Letters, deficiency
records, contract requirements, and verification evidence. Brings practical judgment that protects
compliance, operational readiness, and safe passenger transportation.

EXPERIENCE

Shipyard Operations Manager
Coastal Passage Marine Services   January 2024 - Present   Mobile, AL

Direct owner side oversight for inspected passenger vessel repair and modification periods,
coordinating concurrent shipyard work, regulatory reviews, contract controls, certification records,
and return to service decisions. Mentor supervisors and inspectors while maintaining business
focus on safe public transportation.

Senior Marine Operations Supervisor
Bayline Ferry Operations   March 2021 - December 2023   Pensacola, FL
Supervised passenger ferry maintenance and operational readiness, translating vessel findings into
practical repair scopes and coordinating drydock execution. Supported Coast Guard preparation,
engineering review, contractor acceptance, and handback decisions across safety critical systems.

Vessel Maintenance and Compliance Supervisor
Harbor Transit Marine   June 2018 - February 2021   Tampa, FL

Shipyard judgment
During complex repair periods,
compared workmanship with
specifications and pushed timely
corrections before small issues
affected readiness.

Regulatory coordination
Coast Guard personnel,
engineers, and yard teams
received clear records and timely
answers, keeping technical
decisions moving.

Deficiency closure
Tracked each finding through
evidence and verification. That
habit gave inspectors confidence
during certification reviews.

Operational readiness
Turnover checks connected
repaired systems with real vessel
use, helping crews accept
equipment with fewer surprises.

Team development

Supervisors and inspectors often
sought practical guidance on
documentation, safe work
controls, and regulatory
traceability.

Directed passenger vessel repair periods against specifications, contracts, Coast Guard
requirements, and return to service priorities.
Coordinated inspections with Coast Guard personnel, naval architects, engineers, contractors,
yard supervisors, and marine vendors.
Evaluated propulsion, electrical, structural, piping, fire protection, lifesaving, and safety system
workmanship for corrective action.
Controlled Certificates of Inspection, security plans, fire plans, stability letters, tests, and
certification closeout evidence.
Sequenced inspections and vendor demonstrations around critical path milestones without
compromising safety decisions or contract requirements.
Mentored supervisors on deficiency documentation, contract verification, regulatory traceability,
and vessel readiness checks.

Supervised ferry maintenance and readiness work, translating vessel findings into prioritized
shipyard repair scopes.
Verified drydock workmanship, witnessed system tests, and escalated structural or machinery
findings for engineering review.
Prepared vessels for Coast Guard inspections by reconciling deficiencies and validating safety,
security, fire, and stability records.
Reviewed repair proposals with naval architects and vendors, identifying operational impacts
before field authorization decisions.
Established turnover checks for repaired machinery and safety systems, strengthening
acceptance evidence during vessel handback.
Coached licensed and unlicensed personnel on inspection readiness, safe work controls,
documentation, and regulatory communication.
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Corrective actions

Operational readiness

LANGUAGES

    

MY CAREER

1010
YEARSYEARS

 Shipyard Operations
Manager at Coastal Passage
Marine Services (2.8 Years)

 Senior Marine Operations
Supervisor at Bayline Ferry
Operations (2.8 Years)

 Vessel Maintenance and
Compliance Supervisor at
Harbor Transit Marine (2.7
Years)

 Licensed Deck Officer at Gulf
Coast Passenger Marine (1.8
Years)

Coordinated maintenance, surveys, and regulatory readiness for inspected passenger vessels
serving scheduled public transportation routes. Applied federal maritime requirements to repair
decisions, deficiency tracking, documentation control, and shipyard verification activities.

Licensed Deck Officer
Gulf Coast Passenger Marine   July 2016 - May 2018   New Orleans, LA
Operated inspected passenger vessels as a licensed deck officer, supporting navigation, crew
coordination, passenger safety, equipment inspections, Coast Guard examinations, contractor
access, and repair acceptance activities.

PROJECTS

Passenger Vessel Certification Recovery   2025
Partnered with engineering, shipyard, and regulatory teams to close vessel deficiencies, organize
verification evidence, and support safe return to passenger service.

Fleet Repair Scope Development   2022

Connected operating crews with planners and naval architects to convert recurring vessel findings
into clearer repair packages and practical acceptance checks.

LEADERSHIP & AWARDS

EDUCATION

Bachelor's Degree in Marine Transportation

Texas A&M University at Galveston    GPA: 4.0   2016   Galveston, TX
Coursework: Marine safety, vessel operations, navigation, maritime law, ship construction

English Native

Spanish Intermediate

Coordinated maintenance, surveys, and regulatory readiness for inspected passenger vessels in
scheduled public service.
Tracked machinery, electrical, hull, fire safety, and lifesaving deficiencies through repair
verification for Coast Guard review.
Supported shipyard periods by comparing completed workmanship with specifications and
witnessing functional system tests.
Maintained security, fire, safety, stability, inspection, and maintenance records before certification
activities.
Applied 46 CFR requirements to maintenance decisions and escalated conditions affecting safe
service or certification.
Developed repair history reviews that helped planners define complete work packages for later
shipyard periods.

Operated inspected passenger vessels with responsibility for navigation, crew coordination,
passenger safety, and compliance.
Inspected deck, lifesaving, fire safety, communications, and security equipment, initiating
maintenance actions when needed.
Supported Coast Guard examinations by presenting records, demonstrating equipment
readiness, and coordinating corrective work.
Documented machinery and structural observations for maintenance planning and shipyard
repair scopes.
Participated in dockside tests following repairs and confirmed operational behavior before
service acceptance.
Maintained TWIC access and applied vessel security procedures during operations, contractor
access, and maintenance periods.

Recognized by marine leadership for dependable Coast Guard inspection preparation and
certification record control.
Selected to mentor supervisors and inspectors on deficiency evidence, contract verification, and
readiness decisions.
Entrusted with owner representative duties during complex passenger vessel shipyard periods
and technical reviews.
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CERTIFICATIONS

TECHNICAL SKILLS

PROFESSIONAL AFFILIATIONS

ADDITIONAL INFORMATION

REFERENCES

AVAILABLE ON REQUEST

U.S. Coast Guard Merchant Mariner Credential, Master  2026
Transportation Worker Identification Credential, TWIC  2026
STCW Certification  2026

Maritime Regulations: 46 CFR Subchapter H, 46 CFR Subchapter M, STCW
Vessel Certification: Certificates of Inspection, Stability Letters, inspection records
Security Documentation: Vessel Security Plans, TWIC, access procedures
Fire Safety Systems: Fire Plans, fire protection, lifesaving equipment
Marine Engineering: Propulsion systems, electrical systems, piping systems
Shipyard Management: Repair projects, construction projects, modification projects
Inspection Coordination: USCG inspections, surveys, technical examinations
Contract Controls: Contract requirements, workmanship review, scope verification
Deficiency Management: Corrective actions, verification evidence, closeout tracking
Passenger Operations: Ferry operations, vessel readiness, public transportation

Professional member, United States Coast Guard licensed mariner community, supporting shared
safety and compliance practices.
Participant, passenger vessel operations network, exchanging practical approaches for
readiness, inspections, and safe service.

Work Status : Authorized to work in United States. No sponsorship required.
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